SUPPLY CHAIN SOLUTIONS

Innovative, global Supply Chain Solutions for your most complex products.

Especially in today’'s global product development landscape, you need to know your product
is in capable hands through its entire lifecycle. At Plexus, our Supply Chain Solutions team
provides that assurance. When you work with us, you'll find hundreds of skilled supply
chain professionals who are eager to embrace your complex needs and find creative ways
to manage your entire supply chain. Our proactive approach focuses on identifying risks,
mitigating them and getting your product to market on time, at cost and to specification.

Collaborative partnerships.

When you work with Plexus, you can
expect a level of collaboration, trust and
transparency you won't get anywhere
else. Our team engages from the
beginning — from the first concept,
through Design and Development, to

Manufacturing and Aftermarket Services.

We'll work side by side with you and
collaborate at every point in the process

as we develop your supply chain solution.

DESIGN AND
DEVELOPMENT

SUPPLY CHAIN
SOLUTIONS

Flexible, customized solutions.

At Plexus, we go beyond “off the shelf”
Your product needs are unique, and your
supply chain solution has to be, too.
We'll listen to you and work closely with
your team to create a solution that's
tailored to your business objectives and
your customers’ needs. We'll be a bridge
connecting you to the right suppliers in
the right global locations, with the agility
to proactively address any risks to your
product’s success.

NEW PRODUCT
INTRODUCTION

MANUFACTURING

Superior risk mitigation.

High-complexity products come with
complex risks to your supply chain. We're
experienced in identifying these risks early
on, and we have the tools and processes
to mitigate any potential impact to you.
Our teams are highly skilled, and they're
passionate about helping you get your
product into your customers’ hands in the
most efficient and reliable way. That's
why we'll find every avenue to create
greater predictability in your supply chain.

AFTERMARKET
SERVICES




Customized Supply Chain Solutions from a trusted, dependable partner.

At Plexus, we're known for embracing your complex needs and finding creative ways to manage your entire supply
chain. With decades of experience and a proven track record in complex supply chain problem-solving, we've developed
proprietary design, analysis and simulation tools that instill confidence in our ability to get your product to market on
time. Our team is experienced across industries, and we're excited to tackle the challenges that are unigue to yours.
Engage with Plexus and we'll work as an extension of your own organization to create a global supply chain solution

that's as flexible and scalable as you need it to be.

How we engage.

We understand that your supply chain needs are unigue.
That's why we designed our approach to capture all of your
requirements and deliver a solution that's specific to you —
and flexible enough to change as your needs change.

Our supply chain process ensures that we:
»Understand your challenge
«Provide proof of concept
*Select the right suppliers
«|dentify spend distribution
- Optimize your supply chain
+Find the right cost
«Employ state-of-the-art tools
*Show results
- Provide Aftermarket Services support

Your goals are our goals.

We know you need a team who will go the extra mile to
meet your needs. A partner who has the expertise to
support your product’s supply chain needs from initial idea
to long after the sale. At Plexus, we'll partner with you, our
trusted suppliers and within our organization to provide a
full lifecycle solution that meets your business objectives.

Risk mitigation tools and expertise.

The world is uncertain. That's why we've invested in the
risk mitigation expertise and proprietary tools that allow
us to create a supply chain solution you can be absolutely
sure about.

+ALARM™ - Helps us proactively mitigate risk by
providing end-to-end supply chain visibility, predicting
disruptions and analyzing internal and external threats
«Market Alert - Notifies our team whenever an event
occurs that could pose risk to our suppliers, our
customer or our company.

Other risk mitigation tools.

- Zero-tolerance counterfeit policies and protection

+Trade compliance tools such as Amber Road, Macrolynk
and Integration Point

« Tracking of federal and state labor, trade, civil rights and
consumer protection legislation

«Comprehensive suite of compliance management systems

»Advanced Materials Research (AMR) to ensure accurate
supplier appraisal, evaluation, selection and management

+ Dedicated transition management

« Real-time sales, operational and financial planning processes

Ready to get started? Contact our Supply Chain Solutions team at plexus.com/contact or by using the appropriate phone number below.

ASIA PACIFIC
+604 632 5252

AMERICAS
+1877 733 7260

EUROPE
+44 (0)1506 637 997
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